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CABINET REPORT

To:  Chair, Ladies and Gentlemen

School Reorganisation – 3 to 16 Voluntary Aided 
School

1.0 SUMMARY OF THE REPORT

1.1 At a meeting on 25th July 2018 Cabinet approved a proposal to commence formal 
consultation on a school reorganisation proposal to close St Aloysius Roman 
Catholic (RC) Primary, St Illtyd’s RC Primary and St Mary’s RC Primary Schools and 
Bishop Hedley RC High School creating a 3-16 all through Catholic education 
provision.

1.2 At a meeting on 21st November, Cabinet discussed the outcome of the formal 
consultation and a decision was made to re-consult on the proposal as a result of 
responses received as part of the consultation, specifically in relation to the site of 
the new school.  

1.3 The second consultation will name two sites for consideration; a new build on ‘The 
Greenie’ or a re-build on one of the Bishop Hedley High School sites.  It is estimated 
that the new school building will be ready 2023/2024.  The consultation will be 
carried out in accordance with the new School Organisation Code (2nd Edition) 
(November 2018).  

2.0 RECOMMENDATIONS that

2.1 a period of consultation with all appropriate bodies is entered into, with a view to:
 closing St Aloysius RC Primary, St Illtyd’s RC Primary and St Mary’s RC Primary 

Schools and Bishop Hedley RC High School;
 creating a 3-16 all through Catholic education provision with effect from 1st 

September 2019; and
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 continuing to provide education on existing sites until such time as the proposals 
for utilising 21st Century Band B monies are agreed by Council.

2.2 if 2.1 is agreed a further report be presented to Council following the period of 
consultation.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Council is responsible for promoting high educational standards and for 
delivering efficient primary and secondary education.  Having the right schools in the 
right place and ensuring that they are fit for the 21st century learner is the challenge 
facing the Council.  Achieving this will involve reviewing the number and type of 
schools the Council has in its area and assessing whether or not best use is being 
made of resources and facilities.

3.2 The Council in conjunction with the Archdiocese has determined to review its 
Catholic faith provision on the basis of:
 educational standards;
 the need for places and the accessibility of schools;
 the quality and suitability of school accommodation; and 
 effective financial management.

3.3 Over the past two years, there has been extensive discussion with officers from the 
Cardiff Archdiocese, local authority officers and school governors from the Catholic 
schools in Merthyr Tydfil regarding the future provision for Catholic education within 
the County Borough.

4.0 THE PROPOSAL

4.1 This report is aimed at rationalising educational provision across the County Borough 
in the interests of efficiency and effectiveness, by seeking permission to consult on 
the merging of St Aloysius RC Primary, St Illtyd’s RC Primary and St Mary’s RC 
Primary Schools with Bishop Hedley High School to form a 3-16 voluntary aided 
school located on the schools’ existing sites.

4.2 The Archdiocese and Local Authority officers have held meetings with all 
Headteachers and Governing Bodies to consider the advantages and practicalities of 
the proposal.  All stakeholders agreed to start the formal consultation process.  

4.3 The above proposal, if eventually agreed, will be to close St Aloysius RC Primary, St 
Illtyd’s RC Primary and St Mary’s RC Primary Schools with Bishop Hedley RC High 
School creating a 3-16 all through Catholic education provision.

4.4 The new school will have a single governance management structure.  A temporary 
Governing Body for the new school will be set up subject to the outcome of the 
Consultation to support the appointment of a substantive Headteacher for September 
2020, or as soon as possible thereafter.

4.5 It is intended to open the 3-16 school on 1st September 2020 on the current schools’ 
sites.



4.6 Following consultation with the Engineering, Planning, Highways and Road Safety 
departments, the two sites that will be considered are a new build on ‘The Greenie’ 
or a re-build on one of the Bishop Hedley High School sites.  It is estimated that the 
new school building will be ready 2023/2024.

5.0 PROPOSED NEW SCHOOL

5.1 As part of the Council’s Band B proposals officers will work with the Archdiocese to 
secure a suitable site for the creation of a new, purpose built 3-16 school for all 
pupils from the four schools and the partner feeder schools who join the school at 
Year 7.

5.2 The proposal to bring the schools together as one, prior to the new build, allows for 
the appointment of a substantive Headteacher who will then be able to work with the 
new Governing Body and be closely involved in the subsequent design and build.

5.3 The proposed new 3-16, all-through school will provide for up to 580 full time primary 
school places, 83 full time equivalent nursery places and 600 secondary school 
places.

5.4 Ultimately a new school build provides the opportunity to deliver a stimulating 
teaching and learning environment in state of the art, 21st Century facilities that will 
impact positively on the self-esteem and wellbeing of pupils and will aim to improve 
the learning outcomes for all children across the ability range.

5.5 With a new school comes more choices and improved opportunities because there is 
more space and better facilities.  In the Estyn report of 2007, ‘An evaluation of 
performance of schools before and after moving into new buildings or significantly 
refurbished premises’, it is reported that the attainment and achievement of pupils 
improves significantly when they move into new or significantly refurbished buildings, 
particularly when schools are in areas with high levels of social and economic 
deprivation.

5.6 The new school will ensure that pupils have adaptable ICT facilities suitable for 
learning in the 21st century.  Mobile technology will be integrated with a sound 
pedagogical base to provide pupils with enhanced learning experiences, equipping 
them with the key skills and motivation needed to raise standards.

5.7 The new build school will be an exciting place for pupils and staff both internally and 
externally.  It will have spacious, light and airy classrooms, with access to a range of 
high quality and appropriate spaces for social interaction.  The 2015 report ‘Clever 
Classrooms’, found that well designed schools can significantly boost children’s 
academic performance in reading, writing and maths.  The school will allow for the 
delivery of a pupil-centred, inclusive and skills based curriculum that extends to 
social and sporting activities.  It will aim to promote equality and inclusion by 
providing facilities, sporting and cultural, which can be accessed by pupils and which 
the school can share with the community.

5.8 A new build of this kind is a significant investment in the future of the young people of 
the area and clearly signals that the Council and Archdiocese are serious about 
making schools fit for purpose places of learning.  



6.0 FINANCIAL IMPLICATION(S)

6.1 If this school reorganisation proposal is agreed there is potential to make savings 
and the detail of this will be shared with Cabinet at a future date.

7.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives 1 of 4 0 of 4 3 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term

 Prevention

 Integration

 Collaboration

 Involvement

 5 of 5 0 of 5 0 of 5

3. Protected Characteristics (including 
Welsh Language)

3 of 10 0 of 10 7 of 10

4. Biodiversity 0 of 1 0 of 1 1 of 1

Summary:
The main positive impacts are that the proposal will meet the Merthyr Tydfil Well-being 
Objectives and the Sustainable Development Principles. The proposal will have a positive effect 
on the ‘Best Start to Life’ Well-being Objective and on three of the protected characteristic 
groups.  There are no negative impacts.  At this stage, in phase one of the proposal, there is 
neither a positive or negative affect on Biodiversity. This may change if/when the proposal 
moves to phase two (school relocation)

SUE WALKER
CHIEF OFFICER (LEARNING)

COUNCILLOR LISA MYTTON
CABINET MEMBER FOR LEARNING 
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


